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Creating a Culture of Equity & Inclusion

Presenter
Presentation Notes
Heads up to those of you who know I know you and know that you are here.  Feel free to unmute yourselves because I am about to request your assistance with a few of the upcoming slides. You know how much I value engagement. This is also a heads up to those of you how don’t yet know me. This is how we roll. We value inclusion.  Lets’ first look at the population NEXT SLIDE







Oh My! 

Presenter
Presentation Notes
[SLIDE 3] – In the spirit of transparency and vulnerability, I must admit that my initial reaction to the work set before us was, “Oh my! How on earth are we going to maximize this historic moment?” And even though I felt home alone when I began this new assignment, I quickly came to realize that WE are not alone.  We have a team of people across this state –many who are on this Zoom call today - who stand ready to join in co-creating an equitable and just Washington for all. NEXT SLIDE



equity & justice for all

Presenter
Presentation Notes
[SLIDE 4] Equity & Justice for all Many of you have heard me consistently talk about ensuring that everyone enjoys their unalienable right to life, liberty, and the pursuit of happiness. That we must live out our values of liberty and justice for all. Therefore, it will come as no surprise to you when you see these five words associated with the Washington State Office of Equity: Equity and justice for all. NEXT SLIDE



• Washington 
state population 
has become 
increasingly 
diverse 

The Legislature finds that… 
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Source: Google, Oct 27, 2020
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• Historically and currently marginalized communities still do not 
have the same opportunities to meet parity across nearly every 
measure including education, wealth, employment, health, and 
more. 

• Inequities based on race, ethnicity, gender, and other characteristics 
continue to be deep, pervasive, and persistent, and they come at a 
great economic and social cost. 

The Legislature finds that… 
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Student Succeeds Act long-term goals.

Source: State Board of Education Class of 2018 Graduation Rate report prepared for the March 2019 Board meeting



Poverty Rate in Washington State

Center for American progress: https://talkpoverty.org/state-year-report/washington-2020-report/, Washington 2020

https://talkpoverty.org/state-year-report/washington-2020-report/


Unemployment Rate by Race



Race and Ethnicity in Jails 

Source: Vera Institute of Justice – Incarceration Trends in Washington: 
https://www.vera.org/downloads/pdfdownloads/state-incarceration-trends-washington.pdfRace 



Race and Ethnicity in Prisons

Source: Vera Institute of Justice – Incarceration Trends in Washington: 
https://www.vera.org/downloads/pdfdownloads/state-incarceration-trends-washington.pdfRace 



The Office of Equity

• VISION: Everyone in WA has full access to the 
opportunities, power, and resources they need to flourish 
and achieve their full potential.

• MISSION: Promote access to equitable opportunities and 
resources that reduce disparities and improve outcomes 
statewide across state government.

Why
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Office of Equity

What
• Develop the state’s five-year equity plan
• Help agencies develop their own Equity plan
• Design online performance dashboard
• Publish agency progress toward equity goals
• Help the state develop language-access requirements



Office of Equity

What
• Promote systemic and cultural change by introducing 

best practices & change management 
• Remove barriers to accessing state services
• Decrease inequities across state government



The Office of Equity
How Lay a strong foundation. Center equity in all operations, 

programs, and interactions

Maximize the system we have. Strengthen policy, 
integration, and collaboration across systems, sectors, 
and jurisdictions 

Build the system we need. Begin to dismantle racism by 
addressing root causes through bold systemic and 
cultural change.

Blueprint for a Just & Equitable Future: 10-Year Plan to Dismantle Poverty in Washington, p. 50



DECEMBER 2021
Rest, Reflect & 
Celebrate

TIMELINE & MILESTONES
State 
agencies

OFFICE OF 
EQUITY

State 
Legislature

MARCH 2021
√ Director hired

APRIL-JUNE 2021
 Stand up Office (policies, PRR, $$)
 Prepare to hire
√     Logo & recognition campaigns
√ Created equity baseline assessment

APRIL 2021
√ Held (12) What’s Next?!
Briefings (977 registrants)

MAY 3-JULY 30, 2021 – Complete
√ Agencies conduct current state

equity baseline assessments
• Policies, People, Practices
• Community & Staff Listening sessions
• Readiness to embed equity

JANUARY-FEBRUARY 2022
Begin a new normal

FALL 2021 – Hire staff
• Strategic planning
• Staff complete diversity 

certification
• Finalize website
• Onboard new staff
• Finalize Hub site

INTERIM 2021 – Complete
• Meet Legislators (30)
• Met with Member of 

Color Caucus

NOVEMBER 2021
• Finalize hub site
• Finalize dashboard
• Prepare to launch 

5-year equity strategic  
plan 

MAY-JULY 2021
√ Met (76) agency heads
√ Met w/all commissions
√ Held Strategic Plan  
listening session (93/1059) 

SUMMER 2021 –
• Equity consultations(UFOs)
√ Set up records management 

& procurement protocols
√ Set up work office
√ Maiden budget voyage

FALL 2021- Agencies 
• Submit budget requests
• Prepare to create equity plans

Fall 2021 – Scheduled
• 61 legislators
• Black Members Caucus
• Pink Caucus



Office of Equity 
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The New 
Normal
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Presentation Notes
Heads up to those of you who know I know you and know that you are here.  Feel free to unmute yourselves because I am about to request your assistance with a few of the upcoming slides. You know how much I value engagement. This is also a heads up to those of you how don’t yet know me. This is how we roll. We value inclusion.  Lets’ first look at the population NEXT SLIDE

https://www.dropbox.com/s/vn5drmpsr31wtvf/Equity%20Office%20Inslee%20Remarks.mp4?dl=0
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“You must tell yourself,

‘No matter how hard it is, or how 
hard it gets, 

I’m going to make it.’” 
~Les Brown
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Did you know?
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Juvenile Justice, King County







Incarceration Rates



In Washington State 
18%

“…the share of Black people in prison
(18%) is four times higher than their 

share in the state population.”

Source: Creating an Equitable Future in Washington State 
Report, p. 22



Black Adult 
Incarceration Rate

Black Children 
Detention Rate

5x higher than 
state average

4x higher than 
state average

2010 Census Congressional District Summary, PCT20 Group Quarters Population by Group 
Quarters Type. Total Population by Race:QT-P3-Geography-Wasington: Race and Hispanic 
or Latino Origin: 2010. Juvenile Population by Race: P12 Sec by Age









Emancipation

“To deny people 
their human rights 
is to challenge 
their very 
humanity.”
~Nelson Mandela



Presenter
Presentation Notes
History note: The history of structural racism in the US = the development of cultural racism and dominant culture oppression in the USThe Circle of Human Concern includes those who are considered full members of society and who can rightfully demand concern and expect full regard in return. Groups that society recognizes as belonging.Belonging is created.  Laws and practices regulate belonging by protecting the rights of those in power. Historically, legislative decisions pushed groups in and out of the circle of human concern. Many of these decisions are landmark cases that illustrate how society has structurally excluded entire communities of people. These cases still influence how society is structured and how we relate to each other today.Exclusion is created. Laws, interpersonal and institutional practices such as preferential treatment, prejudice, discrimination, intimidation, vigilante violence, and state sponsored violence create exclusion. Exclusion enables exploitation and marginalization of people.More detailed notes:Who belongs can expand. Though the history of the United States is thick with examples of excluding different groups from the circle of human concern, there are periods in which the United States made efforts to expand the circle of belonging. These moments in history affirm the possibility of transforming how our society is structured and how we relate to each other.Exclusion can be recreated. Who occupies the space of racial other changes with place and over time. In the United States, while the acute and persistent racial other is the community that is designated “black”, other non-white communities’ membership in society is tenuous and varies depending on the political and economic circumstances. For example, at one time, Iranians and people from the Middle East were considered white.  However, current day Muslims, and particularly Arab Muslims are a targeted and criminalized racial other.Expansion for some and Exclusion for others. After the Great Depression and World War II, massive expansion of Middle Class wealth accumulation catalyzed through New Deal Era legislation was deeply shaped by white Southern Legislators’ commitment to re-establish racial segregation and female subordination.Belonging can be Conditional. Laws and practices can limit belonging, for example, by tolerating limited access by racial others, for example some Asian groups, as long as they remain passive about their own exploitation and/or do not draw attention to the exploitation of other groups.Corporate vs. Human Belonging. With a pervasive post-civil rights narrative that government preferences the despised racial other, support for government as arbiter of justice and oversight erodes.  Trust in government is replaced with a belief in unregulated markets, which creates an opening to deregulate and expand corporate rights. All but the most Elite are excluded. The needs of women, gender non-conforming people, homosexual people, and non-white children are subordinated to corporate interests.Belonging is still contested. Who is included inside the circle of human concern and who is excluded continues to be contested. Who belongs inside the circle of human concern? You? Me? People or corporations?Will your action expand the circle of human concern and belonging? 
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Themes for the Journey

 White Fragility 

 Race & Racism

 White Privilege & Systemic Racism 

 Unconscious Bias & Microaggressions

Foundational Understanding
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Focus Areas

• Increased self-awareness

• Alignment between Core 
Values & actions

• Retraining the brain

• Deliberate inclusive action
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1. Make the unconscious conscious



Reflection

Talking about racism is 
difficult for me because…





Who are you (name, title)?

Where are you on your
implicit bias journey?

Where do you want to be?
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The Competence Ladder 2021

Unconsciously 
Incompetent

“I don’t know, 
and I don’t know 
I don’t know.”

Consciously 
Incompetent

“I don’t know, and 
I know I don’t 

know.”

Unconsciously 
Competent

“Things are 
working, but I 

don’t know 
why.”

Consciously 
Competent

“I know, and I 
know that I 

know.”

Unconsciously, 
Consciously 
Competent

“I know, and I 
know that I know, 
and I’ve turned it 

over to being 
natural, free-

flowing, 
spontaneous and 

consistent.”



The IAT measures the ease with which people 
associate words or pictures representing either of two 
contrasting groups – such as white people and black 
people or men and women – with positive or negative 
meanings. (Bower, 2006) 

Presenter
Presentation Notes
Project Implicit. The IAT is a tool that allows you to measure what your conscious attitudes are and how they differ from unconscious attitudes. It’s important to understand that each test reveals something simple, but some things are quite disturbing- such as 80% of people in the US equate crime with young African American men. Nearly 75% of people in the US believe older people are infirm and don’t like to be around them. There are many implicit association tests. Take one or two of these alone. The result may be shocking. You may be positively surprised. This test has been peer reviewed. It’s been the subject of evidence in federal court cases. It does what it says it does. IT tells us if people are more likely to less likely to act upon bias they may have. One example of an implicit association test can be found on the website for “Project Implicit.”  More than 4.5 million demonstration tests have been completed since 1998.  Findings observed in seven years of operation of the Project Implicit web site include:Implicit biases are pervasive:  Over 80% of web respondents show implicit negativity toward the elderly compared to the young;  and 75-8-% of self-identified Whites and Asians show an implicit preference for racial White relative to Black.People are often unaware of their implicit biases:  Ordinary people (including the researchers directing the project) are found to harbor negative associations in relation to various social groups even while honestly reporting that they regard themselves as lacking these biases.Implicit biases predict behavior:  From simple acts of friendliness and inclusion to more consequential acts such as the evaluation of work quality, those who are higher in implicit biase have been shown to display greater discrimination.  4.  People differ in levels of implicit bias:  Implicit biases vary from person to person -- for example, as a function of the person’s group memberships, the dominance of a person’s membership group in society, consciously held attitudes, and the level of bias existing in the immediate environment.  
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2. Align your core values & actions
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3. Retrain your brain
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4. Take deliberate anti-racist action



“The beauty of     
anti-racism is that 
you don't have to  
pretend to be free of racism 

to be an anti-racist. 

Anti-racism is the commitment to fight racism 
wherever you find it, including in yourself. And 
it's the only way forward.



White, Whiteness, White 
Supremacy & Racial Difference 

America’s Foundation



Required Reading



1. Which of these characteristics are at play in your life? 
In the Family Treatment Court system?

2. How do they stand in the way of Black and Brown 
children and families experiencing health, wealth, and 
well-being?

3. How will you shift your belief(s)/behaviors to achieve 
these outcomes?

Reflection



Resources



Presenter
Presentation Notes
NAEYC�Article Title: Becoming Upended: Teaching and Learning about Race and Racism with Young Children and Their Familieshttps://www.naeyc.org/resources/pubs/yc/may2018/teaching-learning-race-and-racismBeverly Daniel Tatum (a former psychology professor and president of Spelman College) has written extensively about the ways in which the unjust structure of racial hierarchy in American society is normalized and transmitted to children from birth (Tatum 2003). In discussing how messages about race-based privilege and oppression are internalized, Tatum provides a powerful metaphor. She explains that in the same way residents who live in highly polluted areas cannot avoid becoming “smog breathers,” Americans who are immersed in the structures and practices of white supremacy unwittingly become “racism breathers” (6). Many of us may not realize the degree to which these toxic beliefs shape our perceptions and experiences of the world. Unless we have opportunities to unlearn racism, these messages become absorbed and have consequences.Research suggest, babies as young as 3 months old look fore for faces that their caregivers. And as early as 2 years old, children discern behavior based on skin color.  Children as between the ages of 2- 4 years old from the start need to understand and taught, there’s nothing superior or inferior about your skin color. Ibriam X. Kindi 



91



92



93



94

1. Make the 
unconscious
conscious

2. Align your 
core values & 
actions

3. Retrain your brain 4. Take deliberate anti-racist action
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