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Presenter
Presentation Notes
Heads up to those of you who know I know you and know that you are here. 
 
Feel free to unmute yourselves because I am about to request your assistance with a few of the upcoming slides.
 
You know how much I value engagement.
 
This is also a heads up to those of you how don’t yet know me. This is how we roll. We value inclusion.
 
 Lets’ first look at the population NEXT SLIDE
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Presenter
Presentation Notes
[SLIDE 3] – In the spirit of transparency and vulnerability, I must admit that my initial reaction to the work set before us was, “Oh my! How on earth are we going to maximize this historic moment?”
 
And even though I felt home alone when I began this new assignment, I quickly came to realize that WE are not alone. 
 
We have a team of people across this state –many who are on this Zoom call today - who stand ready to join in co-creating an equitable and just Washington for all. NEXT SLIDE



equity & justice for all
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Presenter
Presentation Notes
[SLIDE 4] Equity & Justice for all
 
Many of you have heard me consistently talk about ensuring that everyone enjoys their unalienable right to life, liberty, and the pursuit of happiness.
 
That we must live out our values of liberty and justice for all.
 
Therefore, it will come as no surprise to you when you see these five words associated with the Washington State Office of Equity: Equity and justice for all. NEXT SLIDE



The Legislature finds that...

» Washington
state population
has become
Increasingly
diverse
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Race and Ethnicity

Fercentage of the total population.
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Heads up to those of you who know I know you and know that you are here. 
 
Feel free to unmute yourselves because I am about to request your assistance with a few of the upcoming slides.
 
You know how much I value engagement.
 
This is also a heads up to those of you how don’t yet know me. This is how we roll. We value inclusion.
 
 Lets’ first look at the population NEXT SLIDE



The Legislature finds that...

* Historically and currently marginalized communities still do not
have the same opportunities to meet parity across nearly every
measure including education, wealth, employment, health, and
more.

* Inequities based on race, ethnicity, gender, and other characteristics
continue to be deep, pervasive, and persistent, and they come at a
great economic and social cost.
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Student Succeeds Act long-term goals.

Table 1: shows the four-year graduation rates for the class of 2018.

Actual C/O | Actual C/O | C/O 2018 Statewide Indicators
2017 2018 Target Target

All Students 79.3 80.9 80.4 Exceeds annual target
Black / African American| 71,5 744 | 734 Exceeds annual target

Amer. Indian / Alaskan Native 60.3 604 | 633 Did not meet annual target
Asian 87.5 900 | 877 Exceeds annual target

Hispanic / Latino 72.7 75.2 74.4 Exceeds annual target

Hawaiian / Pacific Islander,  68.1 74.0 70.3 Exceeds annual target

White 81.9 82.9 | 827 Exceeds annual target

Two or More Races 79.7 80.7 80.8 Did not meet annual target

4-Yr Cohort Grad Rate

Students with a Disability 59.4 617 | 624 Did not meet annual target
Limited English|  57.8 64.1 61.0 Exceeds annual target
Low-Income 70.0 72.1 72.0 Exceeds annual target

Source: State Board of Education Class of 2018 Graduation Rate report prepared for the March 2019 Board meeting
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Poverty Rate in Washington State

RACE & ETHNICITY

African Asian American Latino Native American

American

16.3% 1.9% 16.0% 21.0%

Center for American progress: https://talkpoverty.org/state-year-report/washington-2020-report/, Washington 2020
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https://talkpoverty.org/state-year-report/washington-2020-report/

ment Rate by Race
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INDIGENOUS BLACK

Unemployment Rate by Race
Washington State, 2010-2019

12.5%
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PACIFIC ISLANDER

Source: American Community Survey 1-Yeagr Data, 2010-2019
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Race and Ethnicity in Jalls

2% 72% | 61% H% | 12 5% | 1%
of jail of stat af jail of state of state | of jail

pop. pop. | pop. pop. | pop.

Rate per 100,000 agaes 15-64

2K 2 2 Since 1990, the Black incarceration
' rate has decreased 60 percent. In
2015, Black people were
incarcerated at 2.8 times the rate of
white people, and Native American
people were incarcerated at 3.7
times the rate of white people.

Source: Vera Institute of Justice — Incarceration Trends in Washington:
OFFICE OF https://www.vera.org/downloads/pdfdownloads/state-incarceration-trends-washington.pdfRace
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Race and Ethnicity in Prisons

O ey G0 LI, 13%
of prison  of stata | of prison of state | of prizson

pop. pop. | pop- pop. | pop.

Rata par 100,000 ages 159-64%

3K

227 1,498

Source: Vera Institute of Justice — Incarceration Trends in Washington:

https://www.vera.org/downloads/pdfdownloads/state-incarceration-trends-washington.pdfRace
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Since 1978, the Black incarceration
rate has increased 7 percent. In
2017, Black people were
incarcerated at k.4 times the rate of
white people, and Native American
people were incarcerated at 3.6
times the rate of white people.




The Office of Equity B
Why Pl

| GOVERNOR
- GOVERNOR INSLEE PRESS CONFERENCE

* VISION: Everyone in WA has full access to the

opportunities, power, and resources they need to flourish
and achieve their full potential.

- MISSION: Promote access to equitable opportunities and
resources that reduce disparities and improve outcomes
statewide across state government.
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Office of Equity
What

* Develop the state’s five-year equity plan

* Help agencies develop their own Equity plan

* Design online performance dashboard

* Publish agency progress toward equity goals

* Help the state develop language-access requirements
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Office of Equity
What

* Promote systemic and cultural change by introducing
best practices & change management

* Remove barriers to accessing state services

* Decrease inequities across state government
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The Office of Equity

How

Lay a strong foundation. Center equity in all operations,
programs, and interactions

Maximize the system we have. Strengthen policy,
Integration, and collaboration across systems, sectors,
and jurisdictions

Build the system we need. Begin to dismantle racism by
addressing root causes through bold systemic and
cultural change.

Blueprint for a Just & Equitable Future: 10-Year Plan to Dismantle Poverty in Washington, p. 50 “
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Washington State

EQUITY and JUSTICE for ALL

MAY 3-JULY 30, 2021 — Complete

JANUARY-FEBRUARY 2022
Begin a new normal

gencies conduct current state
State Ugeelies o
. equity baseline assessments '
agencies *  Policies, People, Practices FALL 2021_‘ Agencies
¢ Community & Staff Listening sessions *  Submit budget requesjts
* Readiness to embed equity * Prepare to create equity plans
- 3
MARCH 2021 [ ) APRIL 2021 U lER 20—
v Director hired V Held (12) What's Next?!  *  Eauity Consuo'ltat'O”S(UFOS) DECEMBER 2021
Briefings (977 registrants) V. Setuprecordsmanagement pact Reflect &
OFFICE OF & procurement protocols Celebrate
EQUITY —ce e e m @gre== Sa == Set up work office
Maiden budget voyage
APRIL-JUNE 2021 MAY-JULY 2021 .
> Stand up Office (policies, PRR, $3) | v Met (76) agency heads FALL 2021 - Hire stgff NOVEMQER 2021.
> op to hi o Strategic planning * Finalize hub site
repare to hire vV Met w/all commissions Staff complete diversit * Finalize dashboard
V  Logo & recognition campaigns V Held Strategic Plan fif t'p v Plna € tasl Oa;
V Created equity baseline assessment | i i certitication ’ répare to faunc
auity listening session (93/1059) *  Finalize website 5-year equity strategic
Onboard new staff plan
Finalize Hub site
State INTERIM 2021 = Complete Fall 2021 — Scheduled
Leglslature * Meet Legislators (30) * 61 legislators

e Met with Member of

Color Caucus

e Black Members Caucus
e Pink Caucus



Office of Equity
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https://www.dropbox.com/s/vn5drmpsr31wtvf/Equity%20Office%20Inslee%20Remarks.mp4?dl=0

“Never, ever be afraid
to make some noise

and get in good trouble,
necessary trouble.”

Rep. John Lewis (1940-2020)
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“You must tell yourself,

‘No matter how hard it is, or how
hard it gets,
I’'m going to make it.””
~Les Brown
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resilience

(noun) re-sil-ience

"...the process of adapting well in the face
of adversity, trauma, tragedy, threats or
significant sources of stress — such as

family and relationship problems, serious

health problems or workplace and financial
stressors.”

"It means 'bouncing back' from difficult
experiences.”
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Did you know?
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Anti-Black racism
is a public health
crisis that demands
action NOW

The Fire
Next Time:

Antl-Black Racism aned
the struggle to Livelin
the TInited States

Understanding Anti-Black
R Racism and Healing
I Racial Trauma

FThursday, June 4, 2020
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Widespread Racism Against Black People In The EU

Share of black people who experienced racist harassment in the past 5 years

ciniand +— I ¢
Luxembourg = [ ;'

Denmark 2 |
Sweden 1 |, '+
ustria = N -7
France Il | NN -2
Portugal I | 2>

United Kingdom Efg _ 21%

n=6,000 people of African descent surveyed in 12 EU countries

@ ® @ between 2015 and 2016 r
@statistaCharts Source: EU Agency For Fundamental Rights StatISta ..‘I
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Racial imbalance in child welfare

w4 the rates at which children of certain racial
e with various steps in the child
woilfare system, comparad with whates, Mative Amendan children,
for example, are almost three times more likely than whites to be
the subjects of reparts to Child Protectvee Serices,

BATES OF INVOLVEMENT, COMPARED WITH WHITES

MATIVE AMERCAN S .92
Reparts ta Child A = 2
Protective Services Asian [l 0.45
HISPARIC [ 1,34
MATINT AMIECAN S 3.05
Reparts accepted BLACK | 2.02
for investigation ASIAN B 851
HISPARIC | 2144
MATINT AMERCAN Iy 4 56

Children removed BUACK . .23
rom home AsiaN [ 0.49

HATINT aMIR{AN SRR 6.2
Children out-of- ELACK RS 2,79

e oo more ASLAN - .41
han teo Fedars ISR | 1.37

MOTE: Niembers hove B « o o reflect the fact thal whites moke
up o larger peroeaiage of I T,

S il anakdy /v Wasbinglom stabe repar! o Brpartmesd of Sonsal and
S Mol Senices THD SEATTLE TIMES
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Police are twice as likely to use force against people of color

Wealth by Race and Ethnicity, 2007-13

Median net worth of households, in 2013 dollars
Percentage of re: s ce, who reported that (a) their most recent police contact

initiated by and (b) police threatened or used fi against them during that inter
| 2012 $81,400

HOUSEHOLDS | 2010 82,300
People who experienced the threat or use of force o seron

when they were most recently approached by police
141,900

WHITE 138,600
192,500

11,000
BLACK 16,600
19,200

13,700
186,000
23,600

HISPANIC

Note: Blacks and whites include only non-Hispanics.
Hispanics are of any race.

Source: Pew Research Center tabulations of Sumwey of
Consumer Finances public-use data

PEW RESEARCH CENTER
- 3 crg -

Black Hispanic Other White

Data Source: Bureau of Justice Statistics “Contacts Between Police and the Public, 2015” Table 18

RESIDENTIAL SECURITY MAP
i LB OE N —
A FIRST GRADE

...B SECOND GRADE

.G THIRD GRADE

il

.. FOURTH GRADE

SPARSELY (COLOR INDIGATES
“URETTLED GRADE)

../MDUSTRIAL 8 COMMERCIAL

PREPARED BY
DIVISION OF RESEARCH & STATISTICS
HOME OWNERS' LOAN CORPORATION. APR. 3, 1937

—CITY OF

RICHMOND
VIRGINTA
Avp aRvIONS
DLESETHENT OF PUBLIC WORKS
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Racial divide starts with little kids

School discipline starts with kindergarteners, and the rates vary widely. In Seattle, for example,
suspension rates for kids in fifth grade and below were more skewed in 2013-14 than in two
neighboring districts that also agreed to provide discipline data.

Seattle elementary Lake Washington Highline elementary
suspensions elementary suspensions suspensions
" PERCENT OF SUSPENSIONS  PERCENT OF SUSPENSIONS _ PERCENT OF SUSPENSIONS
B PERCENT OF STUDENTS B PERCENT OF STUDENTS B PERCENT OF STUDENTS
60% 60% 60%
50 50 50
40 40 40
30 30 30
20
10
. Q- ol ] o Y
Ao B g & & B
SO FFS & &
eSSy & §
v{? A § & S

Note: Shows the total number of suspensions by race, not the total number of students suspended

Saurce: Seattle Times analysis of data provided by Seattle, Lake Washington and Highline school districts
STEPHANIE REDDING / THE SEATTLE TIMES

30



Wide gap between
white and black kids in Seattle

Black students test three and a half grade levels behind white
students in the Seattle school district, according to a new study.
That ranks as the 5th biggest achievement gap among the
nation’s 200 largest school districts.

WHITE-BLACK
GRADE 3-8 | ACHIEVEMENT GAP
DISTRICT ENROLLMENT | (IN GRADE LEVELS)
@ District of Columbia Public Schools | 16,645 4.4 N
@) Atlanta Public Schools 23,061 4.2 I
€) Charleston 01 19,364 38
@ Oakland Unified 21,940 3.8
©) Seattle Public Schools 21,303 3.5
6 NH
WA e - Vi —\\ ME
o MN o
1D SD wi Mi W —RI
wy NG
IA PA N| CT
NE o OH DE
o W IL WV bb
Cco VA
CA KS MO. Ky DC




PERCENT OF STUDENTS (UNDUPLICATED) EXCLUDED

FROM SCHOOL (SUSPENSION/EXPULSION)

10.0%

9.0%

B.0%

7.0%

6.0%

5.0%

4.0%

3.0%

2.0%

1.0%

0.0%

WASHINGTON K-12 EXCLUSION RATES BY RACE/ETHNICITY, 2014-19

f
e iy 4r i "\
2014-15 2015-16 2016-17 2017-18 2018-19

s s 4+ s All Students

=l American Indian/ Alaskan Native
sy Asian

=i Black / African American

=—pi Hispanic/ Latino of any race(s)
=g N ative Hawaiian/ Other Padific Islander
e 7000 OF Wlore Races

e W\ 2
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Sharp increase
in discipline of
black children

The racial gap in suspensions of less
than 11 days for Seattle elementary
students widened between 2004 and
2008. It has since narrowed, but black
children are still disciplined at more
than four times the rate of whites.

*2013-14 rates include in-house suspension

Note: Native American and multiracial students are
not included because of their small numbers.

Short-term suspension rates
for Seattle elementary students

~ AFRICAN == \WHITE HISPANIC ASIAN/PACIFIC
AMERICAN ISLANDER
10%
8
b
4
P -
— e ——— e ———
0

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
05 06 -07 08 -09 -10 -11 -12 -13 -14*

Source: Seattle Times analysis of data provided by Seattle Public Schools STEPHANIE REDDING / THE SEATTLE TIMES
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Washington's schools suspend students at different rates

Washington state has worked to reduce disparities in school discipline rates among different groups of students. Still, schools were doling out short-term
suspensions to Black, homeless and Native students, and students with disabilities, at significantly higher rates than their peers.

Homeless 10%

Students with Disabilities BeEA

Black 8%
Native 8%
Low Income 6
Latinx 5
All Students 4

I

English Learners
White 3
Non-Low Income 2%

Asian 1%

Chart: Lauren Flannery / The Seattle Times * Source: The Education Trust; Washington Office of Superintendent of Public Instruction, Discipline Rates, 2019 - Created with Datawrapper



994

1014 Youth Detention Admissions by Race

568

132

@ 4sian @ white @ Latino @ Native @ Unknown @ Black

Juvenile Justice, King County
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FIGURE 1: Lifetime Drug Use by Race, Ages 12 and Older

(Estimates for drug use by persons age twelve and older from SAMHSA)

Any lllicit Drug Cocaine Crack Cocaine

E Blacks B Whites

S
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Although African Americans make up

only 12.5% of illicit drug users, 33%
of drug incarcerations are black.
This leads to major roadblocks in
among the population, as there

Is a fear in self-reporting.’

1 hitps:fwww . naacp .org/criminal-justice-facl-sheel/

S
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United States incarceration rates by race and ethnicity, 2010

(number of people incarcerated per 100,000 people in that group)

2,207

White Latino Black

Source: Caleulated by the Prison 1 ur f Justice S 5, Correctional Population in

Incarceration Rates



In Washington State
18%

“...the share of Black people in prison
(18%) is four times higher than their
share in the state population.”
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Black Adult Black Children
Incarceration Rate Detention Rate

5x higher than 4x higher than
state average state average

2010 Census Congressional District Summary, PCT20 Group Quarters Population by Group
Quarters Type. Total Population by Race:QT-P3-Geography-Wasington: Race and Hispanic

or Latino Origin: 2010. Juvenile Population by Race: P12 Sec by Age u
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ﬂﬁECHILDREN

THE FEFILINE TO FRISON:

.B.EING PUSHED

AND LATINRDS. THE FETHS T PRGSO FOH S . - ERECARN &N ATIHOFEN ARE MANY BUT THE STARTING PCIMTS ARE OF1T

FROM FOSTER CARETO PRISON

YOUTH OF COLOR ARE MYORE LIEELY THAN WHITES T BE FLACED
INTHEFOQSTER CARE SYSTEM, A BREEDING GROUND FORTHE

FROM SCHOOLTO PRISON

STUDENTS OF COLOR FACE HARSHER DMESCIPLINE AMD ARE
MORE LIKELY TO BE PUSHED QUT OF SCHOOL THAMN WHITES.

PRISON"

CRIMINAL JUSTICE SYSTEML

OF STUDENTS EXPELLEL
FROM U.S. SOHODLS ERCH YEAR
HHE BLACE.

50%

-,
’

T

‘§

OF STUDENTS INYOLVED IN
“iM-30HGOL" ARRESTS On
BREFERRED TO LA DRNFORCEMENT
ARE BLACK OF LATIMNG.

30%

BLACK STUDENTS ARE THREE &MD &
MALF TIMES MORE LIKELY TO BE
SUSPENDED THANWHITES.

BLACE AND LATIND STLUDENTS
ARE TWICE AS LIKELY TO

NOT GRADUATE
MIGH SCHOOL A% WHITES,

oo
®
®
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Washington State
EQUITY and JUSTICE for ALL
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FOSTER CARE SYSTEM
ARE BLACK DR LATING.

OF FOSTER CARE YOUTH ENTERING THE
JUVENILE JUSTICE SYSTEM

ARE FLACEMIENT-RELATED
BEEHAVIORAL CASES

OF YOUNG PEQPLE LEAVING FOSTER
cangwinl s INCARCERATED
WITHIN & FEW YEARS AFTER
TUPRMikG 18.

F YOUNG PEDPLE LEAVING FOSTER
cangwil s UNEMPLOYED
WITHIN & FEW YEARS AFTEER
TUFRMING 18.




- NEW YORK TIMES BESTSELLER

13th Amendment | e y gl NEW

Section 1. Neither slavery nor mvoluntary - m - i — JIM —
servitude, except as a pumshment lor ' I ShE : T :
crime whereol the party shall have been . Eo I i C ROW
duly convicted, shall exist within the — i ' . ..

[United States, or any place subject to their ARe OF ORI INDHEZR

MICHELLE ALEXAMNDER

WITH A MEW PREFACE BY THE AUTHGR

qurisdiction.

Section 2. Congress shall have power to en-

force this article l}}' EI]}]]I'{}I'Il‘i:-lIL‘ 1-;?;__'_'i!-'.|:ltim].
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END THE SCHOOL
TO PRISON PIPELINE

Criminalization of children

and youth, excessive and w
exclusionary school discipline

policies, and juvenile justice

Black students are
children and youth into 4X more “ke!y‘t() be
and/or deeper into - the suspended than
criminal justice system. their whnite nears

involvement, push too many

Black girls are 10x more
likely than white girls tc
receive discipline referrals

@Kids_Rising I @MomsRising
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Belonging

Circle of
Human Concern

Exclusion


Presenter
Presentation Notes

History note: The history of structural racism in the US = the development of cultural racism and dominant culture oppression in the US

The Circle of Human Concern includes those who are considered full members of society and who can rightfully demand concern and expect full regard in return. Groups that society recognizes as belonging.

Belonging is created.  Laws and practices regulate belonging by protecting the rights of those in power. Historically, legislative decisions pushed groups in and out of the circle of human concern. Many of these decisions are landmark cases that illustrate how society has structurally excluded entire communities of people. These cases still influence how society is structured and how we relate to each other today.

Exclusion is created. Laws, interpersonal and institutional practices such as preferential treatment, prejudice, discrimination, intimidation, vigilante violence, and state sponsored violence create exclusion. Exclusion enables exploitation and marginalization of people.

More detailed notes:
Who belongs can expand. Though the history of the United States is thick with examples of excluding different groups from the circle of human concern, there are periods in which the United States made efforts to expand the circle of belonging. These moments in history affirm the possibility of transforming how our society is structured and how we relate to each other.

Exclusion can be recreated. Who occupies the space of racial other changes with place and over time. In the United States, while the acute and persistent racial other is the community that is designated “black”, other non-white communities’ membership in society is tenuous and varies depending on the political and economic circumstances. For example, at one time, Iranians and people from the Middle East were considered white.  However, current day Muslims, and particularly Arab Muslims are a targeted and criminalized racial other.

Expansion for some and Exclusion for others. After the Great Depression and World War II, massive expansion of Middle Class wealth accumulation catalyzed through New Deal Era legislation was deeply shaped by white Southern Legislators’ commitment to re-establish racial segregation and female subordination.

Belonging can be Conditional. Laws and practices can limit belonging, for example, by tolerating limited access by racial others, for example some Asian groups, as long as they remain passive about their own exploitation and/or do not draw attention to the exploitation of other groups.

Corporate vs. Human Belonging. With a pervasive post-civil rights narrative that government preferences the despised racial other, support for government as arbiter of justice and oversight erodes.  Trust in government is replaced with a belief in unregulated markets, which creates an opening to deregulate and expand corporate rights. All but the most Elite are excluded. The needs of women, gender non-conforming people, homosexual people, and non-white children are subordinated to corporate interests.

Belonging is still contested. Who is included inside the circle of human concern and who is excluded continues to be contested. Who belongs inside the circle of human concern? You? Me? People or corporations?
Will your action expand the circle of human concern and belonging?
 



We have to talk about liberating minds as well as
liberating society.

(Angela Davis)

izquotes.com
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Themes for the Journey

» White Fragility
» Race & Racism

» White Privilege & Systemic Racism

» Unconscious Bias & Microaggressions

Foundational Understanding u
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Focus Areas
 |Increased self-awareness

« Alighment between Core
Values & actions

» Retraining the brain

 Deliberate inclusive action m
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1. Make the unconscious conscious
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about liberating

minds as well as

lberating society




Reflection m
Talking about racism is j /

difficult for me because...




o

NORMS

= Experience Discomfort

Take Risks

Stay Engaged

Listen for Understanding
Speak Your Truth

Mo Fixing

Expect and Accept Non-Closure

1) In the workplace do you tend to attack, avoid or engage®
2) Which of these are you willing to practice until it becomes a
way of being?




e, title)?

Where are you on your
implicit bias journey?

ere do you want to be?



| identify how | may
unknowingly benefit from Racism.

| promote & advocate

for policies & leaders

| recognize racism is a that are Anti-Racist.
present & current problem.

| seek out questions that I sit with my
I deny racism is make me uncomfortable. discomfort.
a problem.
| avoid I understand my own | speak out when | see
hard guestions. privilege in ignoring racism. Racism in action.

Growth Zone

BECGI‘I'IiI‘Ig Fear Zone Learning Zone

Anti-Racist

| strive to be | educate myself about | educate my peers

comfortable. race & structural racism. how Racism harms
our profession.

| talk to others who
look & think like me. | am vulnerable about my

own biases & knowledge gaps. | don't let mistakes
deter me from being better.

I listen to others who think &

look differently than me. : -
| yield positions of power to

those otherwise marginalized.

| surround myself with others who
think & look differently than me.

waw SurgeryRedesign.com






Project Implicit®

The IAT measures the ease with which people
associate words or pictures representing either of two
contrasting groups — such as white people and black
people or men and women — with positive or negative

meanings. (Bower, 2006)



Presenter
Presentation Notes

Project Implicit. The IAT is a tool that allows you to measure what your conscious attitudes are and how they differ from unconscious attitudes. It’s important to understand that each test reveals something simple, but some things are quite disturbing- such as 80% of people in the US equate crime with young African American men. Nearly 75% of people in the US believe older people are infirm and don’t like to be around them. There are many implicit association tests. Take one or two of these alone. The result may be shocking. You may be positively surprised. This test has been peer reviewed. It’s been the subject of evidence in federal court cases. It does what it says it does. IT tells us if people are more likely to less likely to act upon bias they may have. 

One example of an implicit association test can be found on the website for “Project Implicit.”  More than 4.5 million demonstration tests have been completed since 1998.  Findings observed in seven years of operation of the Project Implicit web site include:
Implicit biases are pervasive:  Over 80% of web respondents show implicit negativity toward the elderly compared to the young;  and 75-8-% of self-identified Whites and Asians show an implicit preference for racial White relative to Black.
People are often unaware of their implicit biases:  Ordinary people (including the researchers directing the project) are found to harbor negative associations in relation to various social groups even while honestly reporting that they regard themselves as lacking these biases.
Implicit biases predict behavior:  From simple acts of friendliness and inclusion to more consequential acts such as the evaluation of work quality, those who are higher in implicit biase have been shown to display greater discrimination.  
4.  People differ in levels of implicit bias:  Implicit biases vary from person to person -- for example, as a function of the person’s group memberships, the dominance of a person’s membership group in society, consciously held attitudes, and the level of bias existing in the immediate environment.  





SORRY, MY CLIENTS
PON'T LIKE THE
COLOUR OF YOUR TIE...




2. Align your core values & actions




CALL IT OUT:

RACISM, RACIAL DISCRIMINATION AND HUMAN RIGHTS

ANTI-RACIST

POLICIES
FACTS IR JOURFROBLEN.

\
~f S Wy
@ APPROVED o,
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Continuum on Becoming an Anti-Racist Multicultural Organization

MONOCULTURAL === MULTICULTURAL == ANTI-RACIST == ANTI-RACIST MULTICULTURAL
Racial and Cultural Differences Seen as Deficits === Tolerant of Racial and Cultural Differences === Racial and Cultural Differences Seen as Assets

Exclusive

An Exclusionary
Institution

2. Passive

A "Club"
Institution

3. Symbolic Change

A Compliance
Organization

4. Identity Change

An Affirming
Institution

5. Structural Change

A Transforming
Institution

6. Fully Inclusive
Anti-Racist Multicultural
Organizationin a
Transformed Society

Intentionally and
publicly excludes or
segregates African
Amencans, Native
Amencans. Latinos. and
Asian Amenicans

Intentionally and
publicly enforces the
racist status quo
throughout mstitution
Institutionalization of
racism includes formal
policies and practices,
teachings, and decision
making on all levels

Usually has simlar
mntentional policies and
practices toward other
socially oppressed
groups such as women,
cays and lesbians, Third

Tolerant of a limited
number of “token”
People of Color and
members from other
social identify groups
allowed in with "proper”
perspective and
credentials.

May still secretly limit or
exclude People of Color
in contradiction to public
policies

Continues to
mtentionally maintain
white power and
privilege through its
formal policies and
practices, teachings_ and
decision making on all
levels of institutional life

Often declares, "We

Makes official policy
pronouncements
regarding multicultural
diversity

Sees itself as "non-
racist” mstitution with
open doors to People of
Color

Carries out intentional
inclusiveness efforts,
recruiting "someone of

color” on commuttees or
office staff

Expanding view of
diversity includes other
socially oppressed
groups

Bur. ..

Growing understanding
of racism as barrier to
effective diversity
Develops analysis of
SVStemic racism
Sponsors programs of
anti-racism training
New consciousness of
institutionalized white
power and privilege

Develops mtentional
identity as an "anti-
racist” mstitution

Begins to develop
accountability to racially
oppressed commumties

Increasing commuitment
to dismantle racism and
eliminate inherent whate
advantage

Commnuts to process of
mntentional institutional
restructuring. based upon
anti-racist analysis and
identity

Audits and restructures
all aspects of
mnstitutional life to
ensure full participation
of People of Color.
mncluding their world-
view, culture and
lifestyles

Implements structures,
policies and practices
with inclusive decision
making and other forms
of power sharing on all
levels of the mnstitutions
life and work

Future vision of an
nstituiion and wider
community that has
overcome systemic
racism and all other
forms of oppression.

Institution's life reflects
full participation and
shared power with
diverse racial. cultural
and economuc groups in
deterniming its mission.
structure, constituency.
policies and practices
Members across all
identity groups are full
participants in decisions
that shape the institution,
and mclusion of diverse
cultures_ lifestyles. and

interest




3. Retrain your brain

The illiterate of the 21 century

will not be those
who cannot read and write,
but those who cannot

LEARN, unlearn, RELEARK

— Alvin Toffler
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ERIC GARNER SEAN BELL  TIM STANSBURY  EIELL FORD  RAMARLEY GRAHAM  DANE

2014, Age 43 2006, Age 23 2004, Age 19 2014, Age 25 2012, Age 18 201
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The African American _.
mathematician and physicist who (RPN
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as the first to calculate the speed
of the moon in 1946.
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4. Take deliberate anti-racist action

"In a racist society,
it is not enough to be
non-racist, we must be
anti-racist.”

- Angela Y. Davis



sssssssssssssssssssssssss WEIRE Beauty of
to talk B anti-racism is that

el . \' you don't have to

pretend to be free of racism

to be an anti-racist.

Anti-racism is the commitment to fight racism
wherever you find it, including in yourself. And

it's the only way forward.



America’s Foundation
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Required Reading
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fsl’)hput: Reading White Supremacy Culture

i

15 Characteristics of
White Supremacy Culture J Read WSC article and annotate, using tné following
» Perfectionism « Either/Or Thinking | prompts: : 0
. action:
« Sense of Urgency « Power Hoarding e Which caused me to have ar-1 emotional ;E\!,e| !
« Defensiveness » Fear of Open Conflict 1 e Which of these have | experienced negatl ?V-
» Quantity Over Quality » Individualism e Which one have | enacted on someone else? At
g 1 e e school, at home, orin relationships/friendsig p: S
Word * Progress is Bigger, More g B necative impact? o
« Only One Right Way « Objectivity e What was the neg o 39
' fortable/natural for mers S 428 y
« Paternalism * Right to Comfort e Why was this comTto _ y: k @

Tema Okun and Kenneth Jones,
Dismantling Racism Workbook, 2001
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Reflection

A

. Which of these characteristics are at play in your life?
In the Family Treatment Court system?

2. How do they stand in the way of Black and Brown

children and families experiencing health, wealth, and
well-being?

3. How will you shift your belief(s)/behaviors to achieve
these outcomes?



Resources

v

me ke ~

and

white

Combat Racism,
Change the World, and
Become a Good Ancestor -
& - =)



"BUT RACE IS THE CHILD OF

RACISM, NOT THE FATHER."

-TA-NEHISI COATES,
BETWEEN THE WORLD AND ME



Presenter
Presentation Notes
NAEYC�Article Title: Becoming Upended: Teaching and Learning about Race and Racism with Young Children and Their Families
https://www.naeyc.org/resources/pubs/yc/may2018/teaching-learning-race-and-racism

Beverly Daniel Tatum (a former psychology professor and president of Spelman College) has written extensively about the ways in which the unjust structure of racial hierarchy in American society is normalized and transmitted to children from birth (Tatum 2003). In discussing how messages about race-based privilege and oppression are internalized, Tatum provides a powerful metaphor. 

She explains that in the same way residents who live in highly polluted areas cannot avoid becoming “smog breathers,” Americans who are immersed in the structures and practices of white supremacy unwittingly become “racism breathers” (6). Many of us may not realize the degree to which these toxic beliefs shape our perceptions and experiences of the world. Unless we have opportunities to unlearn racism, these messages become absorbed and have consequences.

Research suggest, babies as young as 3 months old look fore for faces that their caregivers. And as early as 2 years old, children discern behavior based on skin color.  Children as between the ages of 2- 4 years old from the start need to understand and taught, there’s nothing superior or inferior about your skin color. Ibriam X. Kindi 








IT STOPS
WITH

HK people
stand with
 protestors
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about liberating S 1 J Make the
minds aswell as . aT, unconscious

liperating society.

2. Align your
core values &

conscious actions
The lterate of the 21 century "In a racist society,
o et Gl It is not enough to be
.. - non-racist, we must be
N \ =2 =
LEARN, unlearn, RELEARN onti-racist.”

— Alvin Toffler

3. Retrain your brain 4. Take deliberate anti-racist action

- Angela Y. Davis



UPWARD.
ONWARD.

\\ ~
J
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OFFICE OF . _/

EQUITY
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