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Drop-Off: Setting Goals
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Recap
⚬ Video on what a Drop-Off is and why to do 

them
⚬ Video and file of the data collection tool
⚬ Three videos on how and where to collect 

data
⚬ Video on the Drop-Off Discussion

This video is on Setting Goals
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Feedback to Strategic 
Planning and Back Again 

Because each court has unique 
needs, moving from best practices to 
strategic planning and back again 
requires in depth discussions 
between program officials and 
specific stakeholder teams. 
Fortunately, the court model we are 
working with is collaborative, which 
means you all are uniquely skilled at 
these conversations
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Example:

Specific What do I want to do?

Provide a coordinator training that allows 
interaction between coordinators and 
practice of skills in facilitation (based on 
coordinator feedback and requests)

Measurable How will I know when I’ve 
achieved it?

Using feedback and polling during meetings 
for our training can track interaction and 
practice over time

Achievable Can I do this? Yep, I work with a team and have resource  
that allow this

Realistic Can I realistically meet 
this goal? Can I realistically meet this goal? 

Timely When will this goal be 
accomplished?

By Monday March 21 and Reported out by 
two weeks after that date
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Setting SMART Goals
• Things to keep in mind:
⚬ Circle of Control
⚬ It’s a team effort

• Pick one or two problem areas to focus on
⚬ Program Goal
⚬ Team Goal
⚬ Individual Goal
⚬ Personal
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Drop-Off Example
• Challenge: Referrals are not consistently made.
• Program Goal: Increase referrals from all 
referral sources.

• Possible Team Goals: develop an elevator 
speech, create a pamphlet with lawyer friendly 
language, and  provide a data talk once a 
month to talk about positive outcomes.

• Possible Individual Goals: write the elevator 
speech, create the pamphlet, plan two lunch 
and learn/data talks. 

• Personal Goal: Find three ways to reach out to 
eligible families.
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Implement and Repeat
• Clear Timelines for implementing and data 
collecting

• Do you need training? Or other supports for the 
new goal?

• Accountability – set check-ins
• Collect the data
• Remember: Team Effort
• Repeat the drop-off
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Identifying Problems Tool
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Simplified Goal Sheet
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Gantt Charts
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The Drop-Off IS Best Practices 
• CQI
• In-Depth – Know your program
• Baselines
• Equity and Access
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We would love to see your work
• Please feel free to reach out to April Kraft-Duley 
at the AOC for support

• BUT ALSO – she would love to see your work
• We would also LOVE to have counties share
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